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Abstract
The current research investigates how ethical leadership influences team creativity by looking at the two
conflicting pathways — psychological safety and norm conformity. The psychological safety pathway
suggests a beneficial role of ethical leadership for team creativity such that ethical leaders enable team
members to freely exchange novel, unique, and potentially dissenting ideas without fear of others’
criticism, which contributes to team creativity. Contrarily, the norm conformity pathway argues that
ethical leadership may be detrimental for team creativity because ethical leaders discourage team
members from deviating from status-quo. To test the two conflicting pathways, | conducted two
laboratory experiments and one multi-source (employee, product manager, archive records) and multi-
wave (two time points with six months apart) field study. Results consistently showed that ethical
leadership decreased team creativity via team norm conformity. Low ethical leadership increased not only
team creativity, but also counterproductive deviance. In an effort to search for a way to reduce the
negative influence of ethical leadership on team creativity, the current research examined effects of
ethical leadership without norm reinforcement by rewards and punishments, and found that it significantly
increased team creativity compared to both high and even low ethical leadership conditions while keeping
counterproductive deviance low.
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